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Employee Engagement  

how great communication leads to a better workplace 
 
 
Elevate Your Employee Engagement! 
 
We know that employee engagement overall, is 
at an all-time low in many countries. A minority 
feels really motivated and engaged, happy to 
come to work and perform at their best. Most 
view a job as… a job. They do what they are paid 
for and that’s it. But then you have the saboteurs 
who spread their poison and make everyone 
around them feel miserable. They will decrease 
the overall productivity by a third if they are left 
to their own actions.   
 
So how can your organization increase peoples’ 
positive feelings toward your workplace? How 
can you boost collaboration and elevate the 
motivation? The key is in how you and your 
colleagues communicate with each other. 
 
In Antoni’s keynotes, you will get insights on: 

• The three superpowers of communication. 

• Why you constantly misunderstand each 
other, and what to do about it. 

• How we create a bigger US and a smaller 
Them. 

• How all communication has a goal. 

• How everyone affects everyone. 

• The power if the first impression 

• How to send the right signals with your 
body language and voice 

• Why analog communication is better than 
digital. 

 
 

About Antoni Lacinai 
 

 
Antoni is a keynote speaker with a focus on 
workplace communication and employee 
engagement. His style is to deliver with high 
energy and clarity.  

Over the course of more than 25 years, Antoni 
has searched for the keys, principles or secrets of 
great communication in the workplace. He has 
found 20!  These are the ones he speaks about in 
tailored keynotes around the world.  

Antoni Lacinai is the author of twelve books on 
workplace communication, goal setting and 
effective meetings. The latest book; Employee 
Engagement, was launched 2020. 
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